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1 unagUgusnisuazaarau lasinas (Executive Summary)

H2HFleet lasumswanauiauiilavidununisaudsiigeaasgsna SME lullszinea lnsuazniinie

angau laasiusuiendu unuiiaafinninsa Real-Time, 33U 19uHEUNWHa129aWz (Multi-

Waypoints), szuutiufinainsiu & daniingy, wazszuy Al asrduanudalnd 13 lunailwdwmduiian

sa95ums1sulanaun i0S, Android, waz Web Application

anAUNUINIUIREAY saznalAunu (Payback)
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v é28 Al Route & Idle Analysis v nnm lsduiinariduuazen
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Gross Margin tilhvang

92.3%

v luiaa SaaS Recurring

Revenue

9aAuNY (Break-Even)

a
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v 323 Dev, Onsite, aantiigq 2 a.



2 ganilasnssuszuutasdy 1.1.0 (System Architecture)

| | 10S App (TestFlight) | | Android Native App | | Flutter Web
(Netlify) | | | | « Face ID / Touch ID | | ¢ Background Tracking | | ¢ Single Page App CDN |
| = Native Apple Sign In | | ¢ Push Notifications | | ¢ Dynamic Routing |

—————————————————————————————————— e e e+ | HTTPS

& WebSockets (WSS) v

with Row Level Security (RLS Multi-Tenant Architecture)

vehicles, expenses, trips, maintenance, gps_Llogs |
| Realtime WebSocket Telemetry

| | * Sub-second GPS Live Stream - Multi-Driver Sync - Fallback Standby

Coordinates |

| OSRM Routing Engine | | LINE Messaging API | | |
OpenStreetMap Tiles | |  Driver Trip Push Messages

B Multi-Platform Flutter 3.44+ © Row Level Security (RLS)

Single Codebase 100% Weu1a8 Riverpod ANudaannaszAu Enterprise A2e PostgreSQL
2.6 State Management 3845U%1120NNAUA RLS uangudayagnauaazuismlngauysol
(Mobile, Tablet, Web) wsaun1sdanauan=n flasnunisdnfisdiayadnuasAns wiauszuy

Tngandnaruaugnn Auto-Creation Profile



@ Al Intelligence Engine

uauluiaa Gemini 1.5 Pro/Flash 3wasziida
AN AUTNANNEAUNH TuNs 1 anEY way

udaLfiausaudaniingiaraninan ludf
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TA%9a3NAUNUIN o agiiluazaunae (Realistic Cost Structure & Unit

Economics)

nuIANYA 1dI8

Al Premium Token &

Models

Supabase Premium

(Team/Enterprise)

Server Maintenance

& CDN

Software
Engineering &
DevOps (Dev)

WUNIU Onsite wag

Operator Support

aantgkuNNans
avnu (2,000,000

s1aazidaanis ld

N1

Gemini 1.5 Pro /
GPT-40 (OCR g,
AATIERLFUNNS,
Voice Al)

PostgreSQL RLS,
Storage, Realtime
WSS, Dedicated

Compute

Netlify CDN, Tile
Server Cache,
OSRM Routing
Nodes & SSL

AndaInNsganAwIg
wazauaszuy R&D

ABLIAY

ANAINUNAA NN
nand GPS +
Operator nauda

#nau 24/7

aantlig§ud

sUNASTINBEIND

Aunuasd
(Fixed /

LADU)

86,500

B5,500

B4,500

B55,000

B35,000

B12,000

AunuENuLs
(Variable /

Al / 1hau)

B12.00

B15.00

B5.00

B18.00

RHIBLYAAIN

ANA
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ANANFALUNANN
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FRISUNITAAIN
WA GPS 5zAy
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nuanyAi 1gine

un)

LINE Official Pro &

App Licenses

s18azdaAns 1y

NY

(BR3R88 ~7.2%

fall)

LINE Pro Package
+ Apple
Developer &

Google Play Fees

i’;uﬁunuimﬂﬂszmmﬁ'\ﬁzun (Total Operating

Cost)

Fununsdi
(Fixed /

LAD)

B1,850

B120,350 /

Lhau

AunuiuLls
(Variable /

Al / 1ADu)

B4.00

B54.00/

AU [ Lhau

ANBLTAAIN

ANAT

WHEUA 2 AU

un

A998z gAY
121 LINE augy
LAZANGITHIAN

Store

ATDLAJNAUNY
95973 Dev,
Onsite,
Server, Al &

aanLlaNug 2 a.
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4 naqnﬁmsmsﬂmmﬂ’lu'lﬂﬂuaa:mliﬂu (Pricing Strategy)

= Tassasesnmavuig ludszinelng (Thailand SaaS Packages)

- unninaspaleN

STARTER TIER PRO FLEET TIER
$599 / AU/ \hiu $2,990 /\fpu
amsugusznaunissegas (1-5 Au) AMIUFINAVUSIZUIANAN (6-20 AL)
v Aamuina GPS Real-Time UuLHUNER v lsisfu Starter wiavun
v dufinAiniutazAgaNtings v Al J2i883a3823AzRANNRALNATZAUNG
. . o o BT
v dadun1eidanedn LINE auau
. v A v mummé’umwmﬂ@mm (Multi-Waypoints)
v deansgeaudszanifau PDF
. Y v STUULANLABUS UL NI NENA 1NN
v 994950 GPS danaauau waz GPS IMEI
v Export fiaa1ganailu Excel / CSV
v AATEANRNTTHANTTUAUALAIMNLSD
\_ J

ENTERPRISE TIER

$6,990 / \6iau

NBNETUNIH UL A e (20+ Auaiuly)

v #4f2u Pro Fleet Nanium
v usmsfingne Onsite astufinsradinszuy
v Custom Webhook & ERP Integration

Dedicated Account Manager gualnaza
24(7

v M3uUATEUY 99.9% Uptime SLA



Uszineivinng

= lng
(Thailand)

= Jads

(Malaysia)

= Famldy

(Singapore)

= Sulatids

(Indonesia)

NYAUN

(Vietnam)

> IEHAME

(Philippines)

ana

(K]

THB

MYR

SGD

IDR

VND

PHP

Starter /

AY/ .

B599

RM 79

S$ 24

Rp
280,000

d

450,000

P 1,050

Pro Fleet /

82,990

RM 390

S$ 119

Rp
1,390,000

d

2,250,000

P 5,200

@ asenandssuiisuluaainedsu (ASEAN Expansion Matrix)

Enterprise /

fa.

86,990

RM 910

S$ 279

Rp
3,250,000

d

5,250,000

P 12,200

Auaesing Ty

fa|an

Cartrack,

Onelink, Nostra

Katsana,
Cartrack MY

Overdrive,
Webfleet SG

McEasy,
TransTRACK

Binh Anh,
Vtracking

Tramigo,
Webtrack PH



5 iszansnissunilsznanu 3 U (3-Year P&L Forecast)

~ ansnsiiu Ingeesnela (Revenue Projection)

171 1 (500 Au [ ~80 a4Ans) 4,194,000

B4.19M

1Ii 2 (2,000 &u / ~300 a3dn3) 16,776,000

B16.78M

{171 3 (6,000 &u [ ~900 a4An3) 50,328,000

B50.33M

318119N19N1513% (Financial

97 1 (Year 1) 7 2 (Year 2) 91 3 (Year 3)
Metrics)
FUIUTAUALAIANT IUTEUY 500 Au (~80 2,000 Au (~300 6,000 Au (~900
(Active Fleet & Clients) 24AN39) 249AN3) 249An3)
1815945181 (Annual SaaS

B4,194,000 B16,776,000 B50,328,000

Revenue)

Gununisliusnis (Cost of
Goods Sold - COGS: Cloud, (BB324,000) (B1,296,000) (B3,888,000)
Al, Supabase)

i ls2udu (Gross Profit B3,870,000 B15,480,000 B46,440,000
Margin) (92.3%) (92.3%) (92.3%)

A lganeAiinaun (OPEX:
Dev, Onsite, Operator, (B1,444,200) (BB3,600,000) (BB10,800,000)

aantligNug) 2 8.)



518119N19N153% (Financial

U9 1 (Year 1) 91 2 (Year 2) 91 3 (Year 3)
Metrics)
i lsgndnauiinani (EBITDA 2,425,800 B11,880,000 B35,640,000
| Net Profit) (57.8%) (70.8%) (70.8%)

H2HFleet Engineering & Management

o ) ) ) v Production Verified & Approved
Official Project Release - Version 1.1.0 (Build 5)



